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fecund training 
and personal development 

 

LEADERSHIP PROGRAMMES 
 
Our specialist programmes for Leaders provide powerful business communication 
behaviours for exceptional Leadership. Embody the authority, credibility and charisma that 
will inspire people to work more effectively & deliver improved results. 
 

WHO IS IT FOR? 
Anyone in a leadership role - or aspiring leaders - who want to embody the behaviours of 

exceptional Leadership and develop their ability to engender respect and inspire and motivate 
a team or business.  

 

“The course, skills and behaviours have made a direct, positive & lasting impact on my 
personal performance” Mike Henson, MD, Xchanging 

 
WHAT DO I GET OUT OF IT? 

fecund’s unique, experiential training system combines simple, practical skills that transform 

behaviour with proven systems to optimise performance for lasting and consistent impact. 
All courses are tailored to tackle your specific needs. Outcomes include; 

 

 COMMUNICATE LIKE A LEADER get your ideas accepted and others to co-

operate even on difficult tasks & turn your staff into a more motivated, 

productive team 

 RADIATE A CHARISMATIC PRESENCE, understand how to project charisma 

and portray natural confidence in your messages whatever the audience or 
situation 

 EXUDE A POSITIVE ENERGY to set the standard others aspire to and motive 

your team members to apply themselves enthusiastically and achieve more 

 ENERGISE MEETINGS from the moment you arrive, immediately engage and 

hold people’s attention and make them listen to you when you are speaking 

 LEARN TO LISTEN AND EMPATHISE and make staff feel engaged and valued 

in all discussions and meetings  

 NURTURE TRUST AND RESPECT through open and honest communication – 
embody the behaviours of someone people will want to follow  

 SPEAK LIKE A LEADER with conviction, enthusiasm, passion and authority and 

release the full expressive and communicative potential of your voice 

 DELIVER DIFFICULT MESSAGES best practice systems and behaviours to 

prepare for and deliver difficult messages or bad news 

 TAKE CONTROL OF YOUR LEGACY and rise to the challenge of leaving a 

strong leadership legacy you can be proud of - in every interaction and challenge. 

 FULLY MEASURABLE, Behaviour Change Targets, personal Action Plans and 
Full Course Evaluations provide measures for success that tangibly demonstrate 

the return on your investment 
 

COURSE DETAILS 

Courses are modular and last between 1 and 3 days subject to your requirements. The 

recommended number of delegates is 10 per course. Call us on the number below to arrange 
a free consultation and taster session. 

 


