fecund training

and personal development

JUST LOVE

Team building with principles - bring the power of love into your office and reap the
rewards of a motivated, positive workforce.

Who is it for?

Anyone who wants to maximise the effectiveness of their team by creating a work
environment where everyone feels valued, supported and happy and can perform to
their optimum potential.

What is it about?

This course is a celebration of the individual person behind the work mask. It will
help you capitalise on the latent potential of your workforce by showing you how to
make your office environment positive, dynamic and fun.

Course overview

e TEAM BUILDING WITH PRINCIPLES — how to build a robust team structure
from the inside up with the active investment of those involved

e MAKING PEOPLE SPECIAL — how to devolve responsibility effectively to
colleagues of different levels and personalities

e CAPITALISING ON POTENTIAL — harness the Power of Positive Praise

e HONESTY AND OPENESS - physical skills to engender positivity in all dealings
with clients and colleagues

e WORK HARD/ PLAY HARD — how to create a motivating social bond within
your team with exciting extra curricular events

e POSTIVE ENERGY - physical skills to re-invigorate how staff tackle their daily
tasks

e LAUGHTER AND RESPECT - learn how build a company ethos that inspires
pride

What do I get out of it?

e Create pride in your team and increase their investment in the future of your
business

e Develop a self perpetuating positive work culture which encourages and
rewards hard work and responsibility

e Reduce staff turnover by creating a regime which values and nurtures the
individual

e Create an environment which communicates palpable positivity and
approachability to both clients and staff

Want to book or find out more? fecund training
studio 210
To book a session, for more information about any of our courses, westbourne studios

or to come to one of our free monthly Taster Sessions call 020 7575 3164 242 acklam road
or email ian@fecund.co.uk london
Details of all our courses are available at www.fecund.co.uk w10 5jj




